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7th October  2025 
 
 
MLA Presidents 
Titulary Members 
Consultative Members 
Executive Council 
 
Dear friends and colleagues 
 
Autumn 2025 
 
I hope that most of you in the Northern Hemisphere have had a good 
summer break and those of you in the Southern Hemisphere are over the 
worst of winter! 
 
Since Tokyo, things have been moving continuously with a great deal of 
work being done by a number of IWG’s.  I was in London last week  for the 
IMO Secretary General’s Briefing and  celebration of World Maritime Day 
and whilst I was there I  met with Dorota Lost Sieminska, Legal Director at 
the IMO,  Nick Shaw CEO of the International Group of P & I Clubs,  Richard 
Neylon, Chair of our IWG on Piracy, Seizure, Maritime Violence and 
Fraudulent Activity,  Haris Zografakis, Chair of our IWG on Decarbonisation 
and Maria Borg Barthet newly appointed co-chair together with Peter 
Laurijssen of our IWG on Ratification and Implementation of Conventions.  
There is much work going on! 
 
In the meantime there are four important issues which I would like to bring 
to your attention as follows: 
 
 

1. Negotiable Cargo Documents “NCD”. 

 

Right after the Tokyo conference I had circulated a bundle of documents  
relating to the July Commission meeting of UNCITRAL in Vienna also  
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containing  my request to you to kindly get in touch with your country’s  
government “department” which was involved in this UNCITRAL work on 
the “Negotiable Cargo Document”. The entire thrust was to try to ensure 
the Convention did not apply to the maritime space.  

The CMI representatives attending the Commission meeting reported back 
that an impressive number of States had spoken in favor of excluding the 
maritime leg from the  NCD and, thereby, contributed to the final result that 
a ratifying State may now declare that the NCD Convention does not  apply 
to maritime transport. This decision was the result of a very hard debate 
and obtained in the last minutes of the Commission meeting.  

The support which  the CMI position received is without any doubt also due 
to your kind and efficient interventions with your governments, for which 
we are very grateful. It shows the strength of CMI and of the national 
Maritime Associations and how - thanks to your efforts - the maritime 
interests can be  heard when it really matters. 

At the same time, we have to acknowledge that the final text of the 
Convention (which will soon be available on the UNCITRAL website) will 
leave many issues open, in particular when NCDs will be used in the 
maritime context. We will continue to monitor these issues and look 
forward to discussing all of this with you and your delegates in future CMI 
events.  

You can also  expect correspondence prepared by the Standing Committee 
on NCD in due course.  The Standing Committee has been working very 
hard and I wish to thank them all on your behalf for the time and effort that 
they have put into this and that they are still putting into this.  First, 
however, the CMI delegation will be following  the last meeting of the 
Working Group VI on the “ Negotiable Cargo Document” in December 
2025, when the “Explanatory Notes” will be discussed.  Experience shows 
that this document is of utmost importance. It will also be one of the 
starting points for future work of CMI on that subject. 

Finally thank you all who have intervened with  your governments thereby 
contributing  substantially in obtaining the option for ratifying State to 
register a “declaration” in  relation to maritime trade and shipping. 

Please do continue to watch this space. 
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2. The Convention on the International Effects of Judicial Sales of 
Ships. 

 

As I announced in Tokyo we are of course delighted that in under 2 years 
from the first signing ceremony in Beijing, our Convention has attracted 34 
signatories.  In Tokyo I also expressed the hope that by the time we met in 
Rio in 2026, I would have some exciting news about the ratification process 
of the Convention. 

As  we have announced on our  Linked In page and website,  that moment 
dear friends has been fast forwarded. 

In August, Spain ratified the Convention becoming the 3rd ratifying state 
and therefore  UNICTRAL announced the coming into force of the 
Convention on the 17th of February 2026. 

This is nothing short of wonderful to have our Convention come into force 
in less than 2 and a half years after  the first signing ceremony.  Of course 
we need to keep pushing hard to ensure as many member states sign the 
Convention.   

I have received confirmation that the European Union will be finalising its 
internal processes very shortly.  As we know and as we heard Mr. Richard 
Sonnershein declare at the signing ceremony in Malta last June,  the EU 
greatly supports this Convention and will be encouraging its member states 
to become signatories.  Clearly the more ratifications we have the more 
successful the Convention will be towards our goal of the unification of 
international maritime law. 

The support, energy and efforts made by all the members of our Standing 
Committee and by all the NMLAs who have pushed their governments and 
continue to push their governments have been extraordinary and this is 
indeed the strength of the CMI. 

Finally with the coming into force of the Convention,  it is of course 
extremely important that the IMO Module on the GISIS platform is up and 
running by February of next year.  Dorota Lost Sieminska has explained 
that work is underway to enable the IMO to achieve this deliverable.  

 

3.  Questionnaire on Cybersecurity. 

 

Also as promised in Tokyo,  I am pleased to attach hereto the Questionnaire 
on Cybersecurity. 
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This is indeed the first Questionnaire to be issued following Tokyo.  I would 
like to thank the new chair Sebastien Lootgieter and all the committee for 
their efforts and would like to encourage you all to ensure that you fill in 
this questionnaire and send the responses directly to Sebastien on  
s.lootgieter@villeneau.com.  With every passing day we hear of a 
cyberattack which attempts to bring the organisations concerned to their 
knees.  The importance of this subject is evident and CMI needs to 
understand if there is any scope for any further work to be done and if so 
what that should consist of.  

 

4. Rio 2026 

 

The organising committee for Rio 2026 started a few weeks after we left 
Tokyo and I am delighted to report that  preparations are going very well 
thanks to the commitment of the organising committee and in particular 
the efforts of the Brazilian Maritime Law Association. 

The Rio Colloquium will be held in the week starting Monday 11th May 2026.  
The plan is for the IWG meetings to take place on the Tuesday 12th May with 
the official opening of the Colloquium on Wednesday 13th May and come to 
an end with the General Assembly on Friday 15th May 2026.   

We hope to be able to provide the preliminary programme in November, 
however kindly circulate these dates to your members. 

Finally I would be very grateful if you would bring this communication to 
the attention of all your members. 
 
 
Many thanks all for your co-operation and collaboration. 
Best regards 
Yours sincerely 
 

 

Ann Fenech 
President 


