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Following the cancellation of the 2020 Tokyo Conference, the JMLA resumed its
preparations for the 2025 Conference in early 2023. As is easily imagined, the hotel rate
had been substantially increased after COVID-19. As a result, the JMLA was forced to
make a difficult decision whether to maintain New Otani as the venue or to find another
venue. After having tried several budget cuts, the JMLA finally chose to stay with New
Otani which, with hindsight, was the right decision.

The Conference Organizing Committee, consisting of members from CMl and JMLA, met
frequently since the summer of 2024. It was always difficult to choose an appropriate
time to accommodate members from Europe, Asia, Australia and North America, and
some members had to join in the early morning or late evening.

One of the most difficult tasks for the Committee was to estimate the number of
participants. The Committee initially had 250, a relatively conservative number, in mind.
The estimation turned out to be totally wrong. The final registration was around 450.
Although it was a happy surprise, the Committee faced challenges, which the
unexpectedly high number of registrations brought in its wake. It was necessary, for
example, to make sure that the cruise boat for the excursion could accommodate all
participants. The place for Presidents’ breakfast was moved to a larger room. The
Committee was forced to constantly revise the number of the seats and meals for the
Gala Dinner until the very last moment. It was a great relief that everything went well.

There was a surprise during the Conference, which no one could have anticipated. The
Japanese Vice-minister of Land, Infrastructure, Transport and Tourism, who made a
welcome address at the opening of the Conference, was so impressed with the audience
that he immediately got in touch with the Minister and a courtesy visit by the CMI
President was arranged for the next day.

Despite the fact that there were various hardships that had to be dealt with during the
preparations for the Conference, the Conference Organizing Committee and the JMLA
think it was really rewarding.



